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Response for Professor’s Question
Question: What are some things that you have learned here that you will no doubt take away?
[bookmark: _GoBack]The most fundamental lesson I have learned from The Execution Plan video is that employees or organizational staff are the epicenters of organizational operations. Every organization mentioned in the video from Google, Stanley Morgan, to South West Airlines, employees are valued the most. This is significant in that as employees are given liberty to exploit ideas, they become very productive.  Also, I have learned that communication is mandatory for all structural and functional coordination of the organization. Organizational management should carry out proper and timely communication with its stakeholders so as to bring them on board on all operations. Similarly, financial decisions that require the approval of key shareholders require timely communication from operational management. In addition to the two, I have likewise learned that embracing diversity and inclusion results in having a more coherent work culture. This kind of organizational culture is beneficial for profitability and competitive advantage over other organizations.
